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I.  National Yang Ming Chiao Tung University (the University) hereby formulates
these Principles as the basis for verifying teachers’ teaching hours and distributing
payment for part-time teaching.
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The basic weekly teaching hours of the University’s full-time teachers are 8 hours
for professors, 9 hours for associate professors, 9 hours for assistant professors,
and 10 hours for lecturers.

()

(1)

The number of weekly teaching hours shall be calculated based on the
average teaching hours in an academic year.

Any teacher whose teaching hours do not reach the basic weekly teaching
hours shall make them up in the next academic year. If they still have not
made up the hours, the shortfall should continue to accumulate until it is

made up.

(111) For full-time teachers who leave the University for advanced study and do

not actually teach in the current academic year, the departments to which
they are affiliated may require such teachers to offer additional courses in
the next academic year.

(IV) For full-time teachers who calculate their research hours or administrative

V)

service hours in accordance with Articles 6 and 7 herein, the basic actual
weekly teaching hours per semester shall not be less than 3 hours, and the
departments with which they are affiliated may require them to assist in
teaching-related matters. If a teacher is recommended by the curriculum
committees of both the department and the college to offer courses during
the summer vacation chooses to include the teaching hours of the summer
class in the teaching hours of the next academic year based on the
University's Summer School Organization Policy, he/she may apply for one
semester not to be subject to such regulation before the new academic year
start.

The materials of any teacher whose actual weekly teaching hours fail to reach
3 hours for three consecutive years will be submitted to the teaching
evaluation committees at all levels for reference.

(VI) Any teacher applying for medical leave during the school term due to a

physician's diagnosis requiring bed rest for pregnancy, the following types




of leave—sick leave, maternity leave, unpaid parental leave, miscarriage
leave, prenatal leave, leave for prenatal examinations, and paternity leave—
must be submitted for flexible calculation of teaching hours for that semester.
Prenatal leave, maternity leave, and unpaid parental leave should be applied
for before the semester starts, while other types of leave must be applied for
within one month after the reason for the leave occurs, through the respective

department.

For the first three years of employment of newly-recruited teachers, teaching hours
may be calculated as 3 hours per week. The term “newly-recruited teachers”
referred to herein are teachers with less than three years of teaching experience,
including the teaching years before being recruited by the University.

Each teaching unit may adopt more stringent rules for basic teaching hours
according to course planning or contract requirements.
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I11. The actual teaching hours of teachers shall be calculated based on the syllabus or
relevant teaching materials.

Teachers whose actual weekly teaching hours exceed the basic weekly teaching
hours will be entitled to receive overtime fees.
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IV. Principles for calculating the teaching hours of various types of courses are as

below:

() General courses taught by the same teacher throughout the whole
semester will be calculated based on the weekly teaching hours.

(I1) Laboratory courses will be calculated based on the actual teaching hours
of the teachers. Any part exceeding 3 hours per week will not be entitled
to receive payment of overtime teaching hours.

(111) Clerkships and Internships

L.

General internships are subject to the principle of halving the number
of weekly teaching hours. The calculation method for teaching hours
of internship of each department may adopt their own regulations,
provided that such regulations shall be approved by the University’s
curriculum committee.

The teaching hours of general internship courses are generally not
considered as overtime teaching hours. Other special teaching needs
should be handled, through special petitions, after the approval of
Vice President for Academic Affairs.

For clinical clerkships and internships, the number of clinical
teaching hours for outpatient teaching, ward teaching, surgery or
anesthesia teaching and other clinical teaching hours shall be
calculated based on the Guidelines for Conversion of Clerkship and
Internship Teaching Hours promulgated by the Ministry of Education,
which shall not exceed 5 hours per week. For clinical teaching
seminars and diagnostic teaching, the total number of hours
converted from teaching hours shall not exceed 2 hours per week on
average. Neither the payment for part-time teaching hours nor the
payment for overtime teaching hours shall be reimbursed.

The teaching hours for instructors of the Center for Teacher
Education shall be calculated based on the principle of 0.25 hours per
intern per week. The maximum weekly hours shall be 4 hours, and
no payment for overtime teaching hours shall be reimbursed.



(V)

V)

(V1)

4. The number of hours for clinical skills training (teaching OSCE)
instructors shall be subject to the number of hours reported by the
unit he/she is affiliated with, and the average weekly hours shall be
limited to 1 hour, and neither the payment for part-time teaching
hours nor the payment for overtime teaching hours shall be
reimbursed.

Large-scale exhibition and presentation courses will be calculated based
on the actual on-site teaching hours of the teachers. Any part exceeding
3 hours per week will not be entitled to receive payment of overtime
teaching hours.

Seminars that invite and host lectures by teachers from the University or
other facilities shall be subject to the actual teaching hours according to
the course time, but no overtime teaching hours shall be reimbursed.

Discussions attended by several teachers — for example, discussions on
books, newspaper articles or special topics, joint discussions by teachers
and students on theses or dissertations, and reports on theses by students
taking turns — should be counted as the teachers’ teaching hours based
on the actual hours of their attendance, with no more than an average of
3 hours per week in each semester. Moreover, under the above situations,
teachers should not get payment of teaching and overtime teaching hours.

(VII)Undergraduate sessions, students taking turns to present project reports,

and lectures by multiple teachers shall be subject to the actual teaching
hours according to the course time, but no hourly pay and no overtime
teaching hours shall be reimbursed.

(VIIl)  Mentor’s Hours Courses

(1X)

1. Undergraduate mentor’s hours courses: The maximum weekly hours
shall be 2 hours, and no payment for hourly pay and overtime
teaching hours shall be reimbursed.

2. Clinical instructor courses of the Department of Medicine: Teachers
serving as clinical instructors shall be subject to the number of hours
reported by the unit he/she is affiliated with, and the average weekly
hours shall be limited to 2 hours for the whole academic year, and no
payment for hourly pay and overtime teaching hours shall be
reimbursed.

PBL Integrated Courses



(X)

1. PBL integrated courses refer to the courses in which the total credits
reach 15 credits, or 4 or more required courses are integrated into one
integrated course, which shall be approved by the University’s
curriculum committee.

2. The teachers of the University shall prepare PBL lesson plans, which
shall be reviewed by the director of the teaching unit and approved
by the Dean of Academic Affairs. Each lesson plan shall be
calculated as 0.5 hours of teaching hours per week, and neither the
payment for part-time teaching hours nor the payment for overtime
teaching hours shall be reimbursed.

3. The teaching administrative coordinator of the PBL integrated
courses shall attach relevant certificates. The hours may be calculated
by halving the teaching hours, and neither the payment for part-time
teaching hours nor the payment for overtime teaching hours shall be
reimbursed.

4. The teaching hours for Tutors of the PBL integrated courses may be
calculated on the basis of teaching hours, and neither the payment for
part-time teaching hours nor the payment for hourly pay and
overtime teaching hours shall be reimbursed.

5. The teaching hours for co-tutors of the PBL integrated courses may
be calculated on the basis of teaching hours, and neither the payment
for part-time teaching hours nor the payment for hourly pay and
overtime teaching hours shall be reimbursed.

6. The teaching hours of Basic Clinical Skills Training Course (BCS)
for the senior students of Department of Medicine shall be handled
in accordance with the provisions of this Subparagraph.

7. If each department has a separate calculation method for teaching
hours of PBL integrated courses, each department may follow their
own regulations, provided that such regulations be approved by the
University’s curriculum committee.

For individual music courses, the tutor's teaching hours are calculated by
multiplying the number of hours listed in the course timetable by the
number of students taking the course. If the instruction is conducted in
groups, teaching hours are counted by multiplying the number of the
student groups by the number of hours listed in the course timetable.



(XI) Other teaching needs for developing the university or any needs that
require sufficient time to improve its rudimentary teaching and arrange
its common curriculum should be handled based the approved teaching
hours after the approval of Vice President for Academic Affairs;
however, the tutors should not get payment of teaching hours based on
their overtime hourly wage.
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For extra calculation, conversion and distribution of teaching hours, only one of

Paragraphs (1), (4), (5), (6) or (7) may be selected for extra calculation:

() For courses taught in English (excluding language courses, special
lectures, individual research, seminar, undergraduate sessions, and



(1)

(1)

teaching by foreign teachers from English-speaking countries), if the
number of students who take the course meets the lower limit number
specified in Subparagraph 3 of Paragraph 1 of Article 10, the number of
teaching hours shall be multiplied by 1.5 times, and the paid overtime
teaching hours may be listed.

Typical courses with a large number of students

Additional hours for more than 60 students = (number of students - 59)
* weekly teaching hours * 0.01. The maximum number of students shall
be 134 persons. Example: (84-59) * 2 * 0.01 = 0.5, (134-59) * 2 * 0.01
= 1.5, and the overtime teaching hours fee may be registered.

Typical courses and general internship courses involving several
teachers

When multiple teachers are jointly teaching the same course, if these
teachers take turns to attend the class, the teaching hours shall be
allocated to the teachers according to the teaching hour allocation ratio
of the teachers. The total teaching hours of multiple teachers shall not
exceed the total course hours, and the paid overtime teaching hours may
be listed.

If two or more teachers are present at the same time due to course
requirements, the teaching hours can be calculated according to the
teachers’ attendance hours. The total teaching hours of teachers may
exceed the total course hours, but for large-scale courses no payment for
overtime teaching hours shall be reimbursed.

(IV) Writing Instruction Courses

V)

For writing instruction courses, such as language courses including
composition and translation that require in person review by teachers, an
extra 1-hour teaching hour may be added to the weekly teaching hours.
For the additional teaching hours of writing instruction, the payment for
overtime teaching hours or the Part-Time teachers’ hourly fees will be
distributed every semester for 4 months (Oct., Nov., Dec., Jan., Mar.,
Apr., May, and Jun.), at NT$1,000 per hour per month.

The teaching hours of distance teaching courses shall be calculated
according to the University's Distance Learning Courses Policy.

(VI) The teaching hours for service-learning courses shall be calculated in

accordance with the University's Guidelines for Subsidizing and
Rewarding Service-Learning.



(VII) The teaching hours for “Xiu-Yuan” core courses shall be calculated in

accordance with the University's Guidelines for Subsidizing and
Rewarding the Offering of “Xiu-Yuan” Core Courses.
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VI. The number of teaching hours by teachers who conduct research work shall be
calculated as follows:

(1

(1)

Student advisors: 1.5 hours per student per week for doctoral programs,
1 hour per student per week for master's programs (if the fee for
dissertation supervision for an in-service master’s program is not higher
than that for a regular master’s student, this principle is applied), and
0.25 hour per week per student for undergraduate degrees. For graduate
student advisors (including doctoral, master’s and in-service master’s
programs), the maximum teaching time is 3 hours per week in each
semester; for undergraduate advisors, the maximum is 3 hours per week
in each semester. For teachers offering supervision to both graduate
students and undergraduates, the maximum teaching time should not be
more than 4 hours per week in each semester. If the advisory sessions are
attended by multiple teachers, the hours should be divided equally among
the teachers.

Research projects: 1 hour per project per week for P1, 0.5 hour per project
per week for Co-Pl, and the total of such teaching hours shall not exceed
2 hours per week.



The research projects referred to in this Subparagraph include research
projects of central government agencies such as National Science and
Technology Council, the Ministry of Science and Technology, the
Ministry of Education, the Ministry of Economic Affairs, and the
National Health Research Institutes, cooperative research projects of
hospitals and medical institutes, or industry-academia cooperation
projects of more than NT$1 million.

(111) University Social Responsibility Programs: The Pl and Co-PI get 1 hour
per week, while the collaborator get 0.5 hour per week. The maximum
combined hours of anyone’s social responsibility programs and his or her
research projects is 2 hours per week.

(1Iv) No payment for hourly pay and overtime teaching hours shall be
reimbursed for the teaching hours calculated based on this Article.
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VII. The number of teaching hours Dby teachers who concurrently perform
administrative work on a part-time basis are calculated as follows:

() For the office of Vice President, the head of a first-level administrative
unit, the dean, the Dean of NYCU College, the executive director of
Higher Education Sprout Project Office, the director of a first-level
research center, the superintendent of the affiliated hospital, and the



deputy superintendent of the affiliated hospital, teaching hours of 4 hours
a week may be included in the total teaching hours.

(I1) For the deputy head of a first-level administrative unit, the director of a
second-level administrative unit, and the director of a first-level unit of
the affiliated hospital, teaching hours of 3 hours a week may be included
In the total teaching hours.

(I11) For the associate dean, the Associate Dean of NYCU College, the
chairperson of a department, the director of an institute, the director of
other teaching units or the director of a university-level research center,
the deputy director of a first-level unit of the affiliated hospital and the
director of a second-level unit, teaching hours of 2 hours a week may be
included in the total teaching hours.

For the director of a department concurrently serving as the administrator
of the master/doctoral program of the department, or the
Chairperson/Director concurrently serving as the director of a subject or
administrator of the teaching center, teaching hours of 3 hours a week
may be included in the total teaching hours.

In principle, the directors and conveners of in-service master’s programs
will not get paid by their teaching hours.

(IV) For the deputy director of a second-level unit and the deputy director of
a second-level unit of the affiliated hospital, teaching hours of 1 hour a
week may be included in the total teaching hours.

(V) The concurrent administrative positions other than the above-mentioned
ones should get paid by the approved hours, through special petitions,
after the approval of Vice President for Academic Affairs.

(VI) For multiple administrative positions concurrently taken, a maximum
time of 4 hours may be included in the total weekly teaching hours.

(V) No payment for hourly pay and overtime teaching hours shall be
reimbursed for the teaching hours calculated based on this Article.
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VIII.For teachers of the University who support the medical work of the affiliated
hospital, 2 hours for each support may be included, but the total cumulative hours
per semester shall not exceed 2 hours per week, and no overtime teaching hours
shall be reimbursed.
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X.
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For teachers that are arranged by the University to teach at other schools based on
the development needs of the University, if no payment for teaching hours from
the other school is received, such teaching hours may be included in the teaching
hours of the University.

For teachers that teach in the in-service programs, the teaching hours shall be
calculated in accordance with the University’s Policy for In-service Master’s
Programs.

The teaching hours of teachers in Continuing Education Center shall be calculated
in accordance with the Guidelines for Management of Income and Expenditure of
Continuing Education Center of NYCU.
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The payment for overtime teaching hours for full-time teachers and the teaching

hours of Part-Time teachers shall be handled in accordance with the Table for the

Payment of Teaching Hours for Adjunct Teachers of Public Colleges and

Universities.

B

() The calculation method of the payment for overtime teaching hours for
full-time teachers is based on the average weekly teaching hours for an
academic year, with a maximum of 4 hours per week. The payment shall
be determined for each academic year upon the expiry of course



registration and withdrawal in the second semester, and will be
distributed for an amount of 9 months in lump-sum.

Those part-time teachers who are employed by any teaching unit, who
with a teacher certificate issued by the Ministry of Education may lecture
in the same course for a maximum of 8 hours each semester. Those who
do not have such certificate may only lecture in the same course for a
maximum of 4 hours each semester.

(I1) For Part-Time teachers who teach courses for the whole semester, the
hourly fees will be paid for 4.5 months per semester; and the rest will be
paid monthly according to the actual teaching hours.

(I11) For general undergraduate courses and core (general studies) courses
taught in English taken by less than 10 students, general studies courses,
core (general studies) courses taught in Chinese and physical education
courses taken by less than 15 students, and graduate courses taken by less
than 5 students, the full-time teachers of these courses will not get
payment based on their overtime hourly wage.
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XI. These Principles shall be implemented after approval by the Academic Affairs
Meeting. The same shall be applied to any amendments.



