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To encourage teaching and research units and faculty members of NYCU to
exchange with foreign institutions or scholars, cooperate in developing international
educational programs, and enhance students’ international perspectives and

communication skills, this subsidy project is specially formulated.
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Colleges, departments, institutes, and other teaching units of NYCU
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Full-time and part-time faculty of NYCU
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Definition of International Cooperation Teachers: Full-time, part-time, or retired
faculty members from universities listed in the Ministry of Education’s
Reference List of Foreign Universities.
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The course theme should possess distinctive features and a competitive
advantage in emerging topics. Applying units or teachers should endeavor



to develop creative courses with an international perspective, and
implement diverse teaching strategies to achieve the goal of developing
innovative teaching methods or instructional materials and lesson plans.
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Priority will be given to forward-looking courses that enable subsequent
international and inter-school collaboration on research, credit courses, and
double or triple degree programs.
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In courses offered by the departments or individual instructors of NYCU,
international faculty may be invited to co-teach or participate in courses
through various means such as exchanges, lectures, and discussions in the
classroom. The international faculty involved in co-teaching should
account for no less than one-third of the total course hours.
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NYCU faculty members should schedule classes on a weekly basis during
the course period. However, to accommodate the short-term participation
of international faculty in courses (or teaching), intensive teaching for
some class hours may be arranged. In principle, the proportion of intensive
teaching hours should not exceed one-third of the total course hours, and
such arrangement should not affect students’ learning outcomes or their

ability to take other courses. If the course requires intensive teaching or if



the proportion of intensive teaching hours exceeds one-third of the total
course hours, the department offering the course must submit a special
written request stating the reasons. The course can only be offered after
approval.
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For courses co-taught with international faculty, the teaching faculty from
NYCU must be present simultaneously.
o BFERFRGEL R PRI REHRLFTFE  FEF (GlaeEF
FHEAHB A hE) 2 N
English should be the primary language of instruction. However, depending on
the language needs of the students for understanding the course material,
bilingual instruction (such as in Mandarin, English, or two or more foreign
languages) may be adopted.
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The issuance of course credits and learning hours and course evaluations shall be

handled in accordance with the regulations of NYCU.
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This funding item is subsidized as operating expenses. The subsidy amount is
capped at NT$300,000 for each one-credit course, NT$400,000 for each two-
credit course, and NT$500,000 for each three-credit course. The subsidy items
include:
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Teaching Material or Lesson Plan Development Fee
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NY CU teachers who offer international collaborative courses should
focus on research and innovation in teaching methods and curriculum
design and application. They can receive a maximum subsidy of
NT$20,000 for each one-credit course, with a maximum subsidy of
NT$60,000 per course. If multiple teachers co-teach a course, the
subsidy will be distributed according to the number of teachers.
Teachers can only apply for the subsidy either for international
collaborative courses or for other related courses within the university,
not both.
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Teachers who offer courses for in-service professional programs or
receive hourly wages from their departments are not eligible for this

subsidy.
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The student assistantship stipend for the course is limited to two labor-
type part-time assistants, with each receiving a monthly remuneration of

NT$6,000, capped at four months per course.
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Reimbursement of Expenses for International Visiting Scholars Teaching
in Taiwan
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The airfare and remuneration (including living expenses) for

international visiting scholars teaching in Taiwan shall be arranged



according to the “Maximum Standard for Payment of Expenses for
Hiring Foreign Consultants, Experts, and Scholars by Executive
Yuan’s Various Government Agencies During Their Work Period in
Taiwan.” The daily remuneration shall be calculated based on the
number of days from one day before the start of the course to one day
after the end of the course.
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International visiting scholars invited to give keynote speeches at our
university, who are not employed by our university and paid a salary,
and whose work is not within the scope agreed upon by the original
hiring unit, may be reimbursed according to the “Hourly Fees Payment
for Lecturers” and relevant subsidy regulations approved by the
Executive Yuan. The maximum hourly fees for lecturers shall not
exceed the daily remuneration corresponding to the rank specified in
the “Maximum Standard for Payment of Expenses for Hiring Foreign
Consultants, Experts, and Scholars by Various Government Agencies
during their Work Period in Taiwan.”
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If international visiting scholars conduct online courses, the hourly
fees for lecturers shall be handled in accordance with the previous
provisions. However, when expenses are reimbursed, evidence such as
course recordings and course effectiveness data must be provided.
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The aforementioned subsidies shall be handled in accordance with the
“Maximum Standard for Payment of Expenses for Hiring Foreign
Consultants, Experts, and Scholars by Various Government Agencies
during their Work Period in Taiwan,” the “Hourly Fees Payment for
Lecturers,” and relevant subsidy regulations. When applying,
considerations such as the international reputation and academic status
of foreign experts and scholars, course content, and difficulty of
hiring, shall be taken into account, and supporting documents shall be
provided for approval before proceeding.
(Z)H & FIRRGARTT £i3 7 o
Other administrative expenses required for offering courses.
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The university may review and approve subsidies based on the items and budget
allocated for each project, depending on individual circumstances. Subsidies for

each teaching instructor are based on one course per semester as a principle.
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Please prepare a proposal and a budget estimate, and submit the application for
subsidy to the Office of Bilingual Education and Learning Promotion for specific

approval.
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For each subsidized course, a statistical table of the numbers of international

instructors, local instructors, and students from our university should be provided
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as a basis for assessing the effectiveness of the course and related evaluations.
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Each course should submit an implementation results report in accordance with
the planning of the Office of Higher Education SPROUT Project. The results
of the performance evaluation will be used as a reference for continuing
subsidy. Other items and formats will be notified separately.
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To meet the needs of the Ministry of Education’s assessment of the Higher
Education SPROUT Project, as well as the operational performance of the
Office of Bilingual Education and Learning Promotion, visual and textual data
of interim achievements or activities should be provided. Complete results

should be provided as evidence upon completion of the course.
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Previous implementation results (if any) will be considered as a reference for this

application review.
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The operations related to course offering, course selection, assessment, cross-
school course selection, and determination of teaching hours for course
instructors, shall be conducted in accordance with the relevant regulations of
NYCU.
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Submission of implementation reports should be in line with the planning of the
Office of Higher Education SPROUT Project. Failure to submit the



implementation reports may result in the cancellation or retrieval of the full
subsidy.
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In the event of special circumstances requiring a change of international
instructors for the subsidized course, approval for the change must be obtained
from the subsidy-granting unit.
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International collaborative courses that fail to meet the minimum enrollment

will not be eligible for subsidy.
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For matters not covered herein, please follow the principles outlined in the
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Ministry of Education’s “Principles for the Use of Funds in Higher Education
SPROUT Projects,” “Operating Guidelines for the Allocation and Reporting of
Subsidies and Commissioned Funds from the Ministry of Education,” and

relevant regulations of NYCU.
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Implementation of this project shall commence upon approval by NYCU

President.



